LEGAL DEFENDER

Criminal Defense

= Departmental Goal: That residents be familiar with the services provided by their County
government.

County-wide Goal: Public Awareness, Trust & Participation
1218

P Objective: To increase the public’s awareness of the services offered by the Legal Defender to 34% by FY 2017.

- Measure: Percentage of residents who are familiar with the services offered by Legal Defender.

7218

> Strategy:
1) Utilize Channel 77 and media releases as a communication medium with the public. 2) Visit local area high schools
to speak about indigent defense 3) Updating and modernizing our Facebook page, speaking to local civic organizations
about our mission 4) Preparing and disseminating a brochure regarding the various sources of legal assistance

available to the public.

Target / Benchmark :
FY13/14 FY14/15 FY15/16 FY16/17 FY17/18
32% 33% 33% 34% 34%

= Departmental Goal: To provide comprehensive legal representation.

County-wide Goal: County Resources
1214

P Objective: Annually, to maintain the number of felony cases sent to the Conflict Administrator because of caseload
limits at 150.
— Measure: Number of felony cases referred to Conflict Administrator.

> Strategy: 7214
To ensure Attorneys provide adequate, competent and effective representation to the greatest number of clients
possible.

Target / Benchmark :
FY13/14 FY14/15 FY15/16 FY16/17 FY17/18
150 150 150 150 150
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LEGAL DEFENDER

Criminal Defense

County-wide Goal: County Resources
1217

P Objective: To maintain the number of violation of probation cases sent to the Conflict Administrator because of
caseload limits at 40 by FY 2018.

- Measure: Number of violation of probation cases referred to Conflict Administrator.

> Strategy: 7217
To ensure Attorneys provide adequate, competent and effective representation to the greatest number of clients
possible.

Target / Benchmark :
FY13/14 ‘ FY14/15 FY15/16 FY16/17 FY17/18
40 40 40 40 40

74 of 124





